
1 
 

 
 

MINUTES OF THE APRIL 7, 2022 
MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
CAPITAL FUNDING PROTECTION COMMITTEE 

 
 
 

1.01 Call to Order  
 
The meeting of the Capital Funding Protection Committee (CFPC) of the Board of Trustees 
was called to order at 4:02 p.m. at the Washoe County School District Central 
Administration Building, 425 East Ninth Street in Reno Nevada. 
 
 
1.02 Roll Call  

 
Chair Dave Solaro and committee members Paul Anderson, Charlene Bybee, Elise 
Bunkowski, Andrew Diss, Sophie Cardinal, Devon Reese, and Justin Ivory were present. 
Committee members Oscar Delgado, Bob Lucey, and Jeanne Herman were absent. Devon 
Reese left at approx. 5:22 pm. 
 
1.03 Public Comment: 

 
Trustee Adam Mayberry comments about appreciating the committee for their dedication, 
demanding work.  
 
Trustee Diane Nicolette thanked the committee for all you do, commitment, expertise 
and integrity gives her comfort. She thanked them for their work. Their partnering with 
community is important and valued. Review of the CIP is so important, contributes to a 
sound decision. Invites the committee to the groundbreaking ceremony for J Wood Raw 
on April 15th.  
 
2. Items for Presentation, Discussion, and/ or Possible Action 
 
 
2.01 Possible Action to Approve the Minutes of the February 3, 2022, Meeting 
of the Capital Funding Protection Committee 
 
It was moved by Devon Reese and seconded by Andrew Diss that the Capital Funding 
Protection Committee approve minutes of the February 3, 2022, Capital Funding 
Protection Committee meeting. The result of the vote was unanimous: Pass (Yea: 
Dave Solaro, Paul Anderson, Charlene Bybee, Elise Bunkowski, Andrew Diss, Sophie 
Cardinal, Devon Reese, and Justin Ivory) Final resolution: Motion Carries unanimously.  
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2.02 Information and Discussion on the anticipated cadence and workload 
for future meetings of the Capital Funding Protection Committee for the 
2021-22 School Year (FOR INFORMATION AND DISCUSSION ONLY) 

 
Adam Searcy, Chief Facilities Management Officer presented the proposed schedule and 
topics for the 2022/2023 Capital Funding Protection Committee. Potential 2022/23 
schedule would include a meeting in June 2022 to include FY23 I.T Device Refresh, FY23 
Capital Renewal Plan and the FY23 project specified budget recommendations from the 
5-year CIP. August 2022 to include new member/elections and ribbon cuttings at William 
O’Brien Middle School (8/1) and Proctor Hug High School (8/2). September 2022 to 
include new member/committee elections, update on Comprehensive Modernization 
Study and Core School Investments, and Core School Investments. In December is 
proposed to have Comprehensive Modernization study updates, a presentation of External 
Review of Agreed Upon Procedures, and the Annual Accountability Report, as well as Core 
School Investments. February of 2023 may include the Final Approval of Comprehensive 
Modernization Study, an update of the Presentation of External Review of Agreed Upon 
Procedures (if needed) and Core School Investments.  

Chair Solaro opened the discussion to the committee 

Mr. Ivory- Had question regarding IT device refresh, last year’s discussion we said we 
would look at use of the devices and how that is working, can we get that information at 
further meetings? Mr. Searcy answered yes, we will have all that information. 

No other discussion 

Public comment  

No public comment 

2.03 Presentation and Discussion of the Planned Scope, Timing, and 
Proposed Procedures Related to an Audit of the Professional Services of the 
Capital Improvement Program (FOR INFORMATION AND DISCUSSION 
ONLY) 

 
Adam Searcy, Chief Facilities Management Officer discusses the proposed Professional 
Services Provider Review. During the presentation Mr. Searcy explores the scope of the 
review, the objectives, the procedures to be performed and the budget assumptions. Mr. 
Searcy gave a brief background leading up to where we are today. This scope/audit is 
primarily about vendors. The monitoring, tracking, policy, and procedures.  

Chair Solaro opened the discussion to the committee 

Ms. Cardinal, thank you for overview. Wants to jump into the routine audit engagement 
services, rather than just professional services. She is ok with this but wants on the record 
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she wants a routine/standardized audit on a regular basis. $100,000.00 seems inflated 
cost for only looking at 3 to 4 vendors.  

Mr. Ivory- agrees after we get through this let us get into a routine so there is checks 
and balancing system as such.  

Mr. Searcy- procedurally we are able to solicit proposals from multiple companies.  

Ms. Cardinal asked, do you have someone in mind already, she thought we might use 
Protivity? Mr. Searcy, no but we are not committed to any firm and may request a bid 
from the previous company we have used as well as other companies. Ms. Cardinal likes 
that we are looking outside to other companies.  

No further comments, discussion. 

Public comment 

No public comment 

2.04 Presentation, Discussion, and Possible Action to recommend approval 
of the Fiscal Year 2023-2027, Five-Year Capital Improvement Plan, to the 
Washoe County School District Board of Trustees (FOR POSSIBLE ACTION) 
 
Adam Searcy, Chief Facilities Management Officer, and Mark Mathers Chief Financial 
Officer presented the FY23-27 Capital Improvement plan. Mr. Searcy explained to the 
committee wat the CIP was and what it was not. Mr. Searcy went over the development 
process, which includes growth demands, asset renewal, existing facility needs 
assessment, financial modeling, and prioritization.  

The major financing sources were discussed, such as WC-1 Sales Tax, Property taxes, 
Government Services Tax and PAYGO sources. Mr. Searcy showed a spreadsheet with 
financial numbers and a pie chart to go with. The major projects & programs were 
outlined as “major projects, capital renewal, core school investments and Infrastructure 
Renewal & Device Refresh.”  

Mr. Searcy and Mr. Mathers gave an overview of the proposed construction project 
expenditures. A 5-year, 10 year and 20 year “projected needs” was shown to the 
committee, as well as the potential reasons for these projected needs.  

Mr. Searcy and Mr. Mathers explained that in 2018 a projection was made that a new 
elementary school would be needed because of a development called Stonebrook was 
planned. With the anticipated new development, a new ES will be needed by 2025, as 
well as a new HS in the cold springs area, he explained we could mute the need for a few 
years with some rezoning, but eventually a new school will be needed.  

Mr. Searcy and Mr. Mathers went over the Core School Investments-Renovation & 
Reconstruction. Which included ES, MS, and HS. Capital Renewal and Asset Management 
were also presented. Mr. Searcy showed the committee the Public Schools Overcrowding 



4 
 

 
 

Repair Needs projections versus the actuals. P-SORN resource projections were 
approximately 1,096 million in 2016 versus actual of 1,387 million currently. Mr. Searcy 
showed a chart with the historical WC-1 Sales Tax Revenues versus the Expenditures. 
The property tax debt fund is used to collect property tax revenues, remitted by the 
County. Debt service for rollover bonds is made directly out of this fund. Mr. Searcy also 
pointed out that an annual transfer for pay-as-you-go costs is made after debt service is 
paid. Financial numbers were shown from FY18- FY22. Mr. Searcy recommends approving 
the proposed Capital Improvement Plan for fiscal years 2023-2027.  

 

Chair Solaro opened the discussion to the committee 

Ms. Bybee asks about the fluctuation on beginning fund balances 21 million our first year 
to 93, to 136. Mr. Mathers explains, we had a significantly higher fund balance but with 
moving up Debbie Smith bids and so forth we have accounted for the use of those monies 
when we start with a 21-million-dollar fund balance in terms of actual cash. This is based 
on encumbrance budgeting. In terms of actual cash, we probably will be closer to 70 
million dollars. We must account for the fact that those funds are encumbered.  

Ms. Cardinal asked if this 204 million in year 1 is total money coming in? at end of year 1 
the difference is $70 million? Mr. Mathers answered, yes and explained this.  

Ms. Bunkowski wants to make sure transportation is included and adequate staffing is 
taken care of first. She also commented about IT devices about how savvy teenagers are 
and can get through the firewalls currently in place and we need to have adequate staffing 
to handle this as well.  

Mr. Ivory, asked about the 3.4 million allocated for busses for the next four years, did we 
approve and buy busses last year? Are we going to be doing this every year? Is bussing 
capital funding, he was not under the impression this was a yearly expenditure. Mr. 
Mathers, yes, the intention was to purchase and replace old busses on an ongoing cycle. 
Mr. Ivory, how did we pay for it 10 years ago? Mr. Mathers replied from the general fund. 
Mr. Mathers said we do not use WC-1 or property tax money for transportation and new 
busses, the debt services notes are coming out of our government service tax fund. Mr. 
Ivory, asked through the same do we pay for devices? Mr. Mathers clarified that devices 
are from property tax pay as you go monies. Mr. Ivory asked if we pay for anything else 
out of General Service Tax Fund, Mr. Mathers replied we may be also paying for closed 
circuit TV on our busses, but he would need to check that.  Mr. Ivory asked, do we 
anticipate year 6, 7,8 and forever that we will be paying for busses? Mr. Mathers 
answered we do not expect a decrease in the number of busses needed. There is always 
a possibility the state could come through and adequately fund school district bussing at 
a level we felt was more appropriate the result we could shift back to the general fund. 
Mr. Ivory commented that he wants to make sure later when we say ‘” well we have this 
money and we have to spend it, so we decrease the life of a bus, and replacing perfectly 
good busses”.  
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Ms. Bybee said, 3.5 million per year is a lot of money, how much is one bus, life of a bus, 
are we purchasing or leasing? Mr. Mathers answered, typical bus cost 150,000, the life 
cycle is typically 12 to 15 years, but are more on a 20-year replacement cycle. Assures 
we would never replace a bus just to replace. 

Mr. Diss asked, can we add in the budget specifically which item is coming from which 
budget? Mr. Mathers said yes, it is in there.  

Mr. Ivory asked if body camera’s, bus cameras, and shared radio system are capital 
projects, and how they fit into Capital Improvement? Mr. Mathers said, they do cross over 
in capital projects, body cameras are reimbursed by the county’s e-911 fund, which brings 
that cost to a net zero. Adam, the shared radio system is the radio system that all agencies 
are using, and we are required to migrate to, part of public infrastructure. Ms. Cardinal 
clarified for Mr. Ivory that any expense that goes towards bringing the asset online counts 
towards capital projects.  

Mr. Diss asked about the 25% buffer to cover debt service 194 million, how does that 
compare to debt service with say Washoe County or Sparks, or City of Reno percentage 
wise, is 18 % a comfortable number? The statutes for WCSD are different than for 
municipalizes.   

Mr. Ivory asked what about the unforeseen major expenditure? Mr. Searcy timing is 
flexible regarding existing school renovations. Mr. Mathers wanted to clarify we have not 
utilized all funding, there is a remaining bonding capacity in both our rollover bond 
program and our WC-1 bond program. There is additional funding, we would not over 
commit.   

 Public comment 

No public comment 
 
It was moved by Charlene Bybee and seconded by Sophie Cardinal that the Capital 
Funding Protection Committee approve the proposed Capital Improvement Plan for 
Fiscal years 2023-2027. All committee members in favor. The result of the vote was 
unanimous (Yea:  Dave Solaro, Paul Anderson, Charlene Bybee, Elise Bunkowski, Andrew 
Diss, Sophie Cardinal, and Justin Ivory) Final resolution: Motion Carries unanimously.  

 
 
2.05 Presentation and Discussion on the development of a “Comprehensive 
Modernization Study” for Washoe County School District facilities to 
determine future revitalization projects (FOR INFORMATION AND 
DISCUSSION ONLY) 
 
Adam Searcy, Chief Facilities Management Officer brought to the committee for 
information and discussion only the proposed Comprehensive Modernization Study. 
Within the presentation Mr. Searcy expressed what this study would consist of and the 
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potential outcomes from the study. 
 
Chair Solaro opened the discussion to the committee 

 
Mr. Diss commented, in 2016 when community was considering passing WC-1, we had 
been shown pictures of mobiles at school, and that those would be gone, several 
schools still have them. Let us take a hard look at that. He commented that the 
community was under the assumption that those would have been taken care of by 
now and whenever he comes off of the committee if there is still a single mobile unit 
classroom in this district that’s going to be a huge regret of his personally that this did 
not get addressed while he served on the committee. 
 
Ms. Bybee commented, older schools were a priority in 2016, and asked if the purpose 
of this to get a new set eye because we do not know how to get there on our own, do 
we have too much to do internally? Mr. Searcy replied, external experts are warranted 
as well as community input to ensure an inclusive and comprehensive process as well 
as important buy-in on the final plan.  
 
Mr. Anderson commented that the scope of work is important. Then asked what kind 
of competition will we have for this? Mr. Searcy answered, we have spoken to 3 or 4 
national architectural firms likely proposing on this, he said we would have solid 
handful of proposals to choose from.  
 
Mr. Solaro asked, when you say high level, are we good enough or able to dig deep 
enough. Mr. Searcy said he anticipates a study scope for each school in the district. 
Mr. Solaro asked if there was going to be another scope needed in 5 years. Mr. Searcy 
replied, this will be a plan with a 10 year horizon that carries a lot of weight and that 
we are going to endeavor to execute with as much fidelity as possible. However 
ultimately it will remain a plan and each project must be evaluated and approved 
individually.  
 
Mr. Ivory is concerned baby boomer schools might be looked at much more in depth. 
He commented about this needing to be detailed scope. Mr. Searcy answered that the 
scope will be easier at the newer schools, there should not be as many areas needing 
renovation or reconstruction with the newer schools.  
 
Ms. Bybee asked when the selected firm does this, will they produce a prioritization? 
Adam replied yes, public discussion, committee contribution, student achievement, 
student population, socio-economic variables, sequence is also part of the study scope. 
 
Mr. Ivory asked if the committee can we be informed when those public input meetings 
are? Adam, yes. 
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Mr. Diss asked if the Board of Trustees be able to change things around if we as a 
committee recommends one thing and the Board of Trustees wants to change the 
recommendation. Mr. Searcy replied, it must come back to the committee if the Board 
of Trustees wants to modify a recommendation.  
 

 
Public comment 
No public comment 
 

 
2.06 Presentation, Discussion, and Possible Action to recommend approval of 
$2,100,000 to the 2021/2022 'D' Major Projects Program for projects 
throughout the District (see Attachment A) and to forward the 
recommendation to a future meeting of the Board of Trustees for approval 
(FOR POSSIBLE ACTION) 

 
 

Adam Searcy, Chief Facilities Management Officer presented the 2016 Capital Funding 
Initiative list of projects. In the presentation Mr. Searcy showed the total allocated 
numbers for each project on the list and the total committed amounts. Most projects on 
the list are complete and or is fully funded. Mr. Searcy is asking the committee to 
recommend to the Washoe County School District Board of Trustees to spend two million 
dollars to complete a comprehensive modernization study as presented in item 2.05. He 
is also asking the committee to recommend 100,000.00 for a vendor audit.  
 
Chair Solaro opened the discussion to the committee 

 
Mr. Solaro questioned about the extra 500,000 already committed for Core Schools 
Investments initially. He asked if the additional $200,000 left over could be used towards 
the modernization study if we found that the 2 million was not enough to cover the cost 
of the study? Mr. Searcy said yes it could be.  
 
There was no further discussion 
 
Public Comment 
 
No public comment 
 
It was moved by Justin Ivory and seconded by Paul Anderson that the Capital Funding 
Protection Committee approve the 2.1-million-dollar for the core school investment 
and the external capital audit. All committee members in favor. The result of the vote 
was unanimous (Yea: Dave Solaro, Paul Anderson, Charlene Bybee, Elise Bunkowski, 
Andrew Diss, Sophie Cardinal, and Justin Ivory) Final resolution: Motion Carries 
unanimously.  
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3. Closing Items 
 
3.01 Public Comment 
 
Joe Morabito emailed a public comment. 
 
3.02 Announcement of Next Meeting June 2, 2022 
 
3.03 Adjourn Meeting Time: 6:09 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


